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FIG. 2 

Application and Pre-qualification 

Building a screen pool of CANDIDATES with their skill set fully described for 
quick, easy access in the future. 



Employer invites 
potential CANDIDATES 
to apply 



Potential CANDIDATE 
completes web site 
application and includes 
contact/resume information 
as well as Competency 



Potential CANDIDATES/APPLICANTS 

• Are individuals 

• Are able legally to work in the country 

• Provide professional services 

(technology, consulting, 
interpretive work) 

• Hold unique qualities or expertise 
which differentiate themselves from 
an ordinary contract service 



Direct Contract for 
Commodity services via 
vendor company or for 
non-US APPLICANTS 



Virtual QUALIFICATION 
BOARD reviews application 
and majority determines: 
ACCEPT, REJECT, 
or MORE INFO NEEDED 



ACCEPT 



Pre-qualified CANDIDATES 
notified via e-mail and given 
access permission to view 
job 



MORE INFO 
NEEDED 



CANDIDATE asked via 
e-mail to update application 
with missing information. 
Application remains PENDING 



; Direct contract for 

- commodity services 

■ via vendor company or for 

; non-US APPLICANTS 



±_ - 

Pre-qualified CANDIDATE'S Competency self-assessment is available for auto-matching to job 
postings. See Fig. 1 
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FIG. 3 

Work Definition, IVlatcliing and Job Posting 

Describing work that needs to be sourced and getting a preliminary competency 
match to those required. 
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JOB LEADER defines the scope 
and details of work project to be 
posted for bidding 






A JOB LEADER can use a 
previous posting in the system 
as a go-by to create a new one. 











JOB LEADERS post work that is: 

• Of a technical professional nature, not 
commodity services 

• Involves more than one week time 
commitment 

Work is: 

• Defined in sufficient detail that it is 
not an open-ended contract 

• Does not extend for more than a 12-month 
period without being re-contracted 



Before posting, an initial 
"match" will be done against 
all pre-qualified CANDIDATES, 
displayed sorted in order 
of closeness of match 



Insufficient 
"matches" 



JOB LEADER modifies the posting 
as necessary 



Sufficient 
"matclies" 



Once the JOB LEADER is 
satisfied with the posting, s/he 
decides who of the "matched" 
Candidates to invite to bid via 
e-mail 



JOB LEADER submits job to 
posting area of website. 



JOB LEADER cannot modify this posting 
once submitted, but can close the posting 
then copy it create a new modified version 



' All Pre-qualified CANDIDATES can view all cun-ently active jobs posted, regardless of Discipline 
' JOB LEADERS can review all jobs created in the system, including those with draft, active, and 
closed status. 
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FIG. 4 



Applicant Review & Candidate Engagement 

Examining the bidders for work, making a selection, and closing ttie deal. 



JOB LEADER reviews 



CANDIDATES, and determines 



status: ACCEPT, REJECT 
NEED MORE INFO 



JOB LEADER selects top choice, 
then notifies s/he via e-mail 
to confirm interest and proceed 
negotiation of rate, start date 



Because an e-mail may be sent to the 
CANDIDATES once a status is registered, 
the JOB LEADER may not reject all but the leading 
CANDIDATE until s/he is sure that the leading 
CANDIDATE will accept work 



Once a satisfactory 
agreement Is made, the JOB 
LEADER notifies the CANDIDATE 
of acceptance via e-mail 



CANDIDATES may be engaged to worl< for 
employer via a third party payroll service company: 

• If they are a former or heritage employee 

• If they cannot pass the guidelines for a true 
independent contactor 

• If they work for a firm which has a pre-existing 
IVIaster Service Agreement, then that contact may 
suffice and normal invoicing process and may be 
used to handle payments 

• If they will be working offsite and is not independent, 
then third party is used 



JOB LEADER closes job to 
create e-mail to selected 
payroll service provider 




The JOB LEADER verifies the proper contracting 

arrangement required depending on the status 

of the CANDIDATE. 
The close job step may send an e-mail to all 

CANDIDATES who were not previously 

notified of their non-selection 



The first time selected CANDIDATES are engaged via TempSource, they will ensure that the proper 
contracts have been signed{prepared by payroll sen/ice provider). For subsequent engagements, an 
e-mail documenting the project description and agreed rate may suffice. 
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FIG. 5 
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